Darwin Initiative

17th Round of Funding


Guidance Note for Applicants for Post Project Awards
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Contacts

Darwin Applications Unit

LTS International
Pentlands Science Park

Bush Loan

Penicuik

EH26 0PL

Email: Darwin-applications@ltsi.co.uk

Tel: 0131 440 5180

Acronyms

	CBD
	Convention on Biological Diversity

	CITES
	Convention on International Trade in Endangered Species of Wild Fauna and Flora

	CMS
	Convention on the Conservation of Migratory Species of Wild Animals

	DAC
	Darwin Advisory Committee

	Defra
	Department for Environment, Food and Rural Affairs

	DI
	Darwin Initiative

	FCO
	Foreign and Commonwealth Office

	MoU
	Memorandum of Understanding

	EOI
	Expression of Interest


1. Background

The Darwin Initiative seeks to help safeguard the world's biodiversity by drawing on UK biodiversity expertise to work with local partners in countries that are rich in biodiversity but poor in financial resources. 

Further information on the Initiative can be found on the Darwin website at http://darwin.defra.gov.uk 

Applicants should be aware that Defra has contracted LTS International to manage the administration of the applications process and that all queries about the application process should be addressed to the Darwin Application Unit at LTS.
Applications are assessed by the Darwin Advisory Committee (DAC), which consists of experts from the government, academic, science and private sectors.  The DAC advises Ministers on the development of the Initiative and makes recommendations on applications for funding. For a list of current DAC members see http://darwin.defra.gov.uk 

The Guidance for Main Round applications contains overall application guidance for all Darwin projects and should be read in conjunction with this document.  This guidance is intended for those applying for Post Project funding for Darwin Initiative projects and contains specific additional guidance.
Please ensure you read this guidance carefully, particularly noting the application deadlines, and complete the forms accordingly.

2. Post Project funding

Post-project funding was introduced as part of the new phase of the Darwin Initiative aiming to enhance the legacy and impact of the Initiative. The purpose of Post Project funding is to maximise the results of successful Darwin Initiative projects and strengthen their impact and legacy. 

Funding will be considered where additional and lasting impacts and gains to the host country are likely from further embedding or consolidation of results from an already successful Darwin project. Grants will enable project partners to follow up their work for up to two years after the original project has been completed.  

It is expected that host country partners will play a leading role in implementation of the project and that a substantial level of the Post Project award will be allocated to host country personnel and resources.

Details of previous Post Project grants awarded can be found at http://defra.darwin.gov.uk 

Post Project funding will not be provided for slippages in project timetables (ie project extensions), nor will it be an alternative to a clearly defined and well-implemented exit strategy.

3. Eligibility for Post Project funding

This round of funding is open to all projects finishing before or on 31 October 2010. However, if there would be a time lag of more than 6 months between the existing/previous project finishing and the Post Project starting, you are asked to contact the Darwin Applications Unit in advance of submitting your application.  Applications from projects finishing after 31 October 2010 will not be considered.

The Darwin Advisory Committee will consider the applications for funding.  In order to assist assessment of projects and to ensure that Post Project funding is provided to those with the maximum potential for enhanced legacy, the Committee will be provided with a copy of the independent review of your most recent project report.  In addition, the Committee will also be provided with details of any significant concerns on project management (including reporting) or on financial management which were raised during the previous project. 

4. Start date and length of Post Projects

Post Project funding will be available for projects for a period of up to 2 years (24 months) in duration. However, Project Leaders should consider the merits of shorter projects for consolidating outcomes of the original work; applications for funding for the full 2 years should demonstrate clear justification of funding for this length of time. 

We recommend that applicants applying for Post Project awards in Round 17 should plan for projects to start between 1 April 2010 and 1 October 2010.  Please note Defra’s financial year runs from 1 April to 31 March and therefore finances for each year need to take this into consideration.  It is recommended that your project runs to the same financial year so if you are going to start your project later then you should ensure that your budget reflects this. 

Applicants intending to submit a proposal with a start date later than 1 October 2010 should contact the Darwin Applications Unit in advance of submitting their proposal.  

Applications for projects starting later than 1 November 2010 will not be accepted.   

We cannot guarantee to approve a change in start date after the grant is awarded so it is important that your planned start date is as realistic as possible.

Post Project funding will not be provided for slippages in project timetables (ie project extensions), nor will it be an alternative to a clearly defined and well-implemented exit strategy.

5. Post Project Criteria

Applications for Post Project funding will be assessed against the following criteria:

a) evidence that the Post Project work will achieve significant and lasting gains for the host country which are additional to those of the existing project;

b) promising outputs, outcomes and positive reviews to date, with good prospects for achieving the project objectives within the original project term;
c) evidence of sound logistical and financial management of the original project;
d) strong evidence of ongoing commitment and capability from host country  partners in achieving these gains; 

e) evidence of the development of new initiatives, enterprise or collaboration by host country partners as a result of (or in association with) the original project, where appropriate;
f) a strong need to strengthen the skills or capacity of other stakeholders in order to maximize project impact;
g) evidence that these gains require limited resources and could not be achieved without the funding;
h) the Post Project work fully meets the main objective and the criteria of Darwin Initiative projects generally, and is linked to the objectives of the originating Darwin project;
i) the Post Project contributes towards one or more of the three major biodiversity Conventions: the Convention on Biological Diversity (CBD); the Convention on International Trade in Endangered Species of Wild Fauna and Flora (CITES); and the Convention on the Conservation of Migratory Species of Wild Animals (CMS).  Where it is appropriate, the Post Project should demonstrate an ecosystem approach to its delivery. (for more information see http://www.cbd.int/programmes/cross-cutting/ecosystem/);

j) Post Project funds will largely support host country personnel and resources rather than UK staff input;
k) an identified need for further funding that would not otherwise be provided by alternative sources.

6. Reporting

The regular reporting requirements as already followed by the original Darwin project will remain for the full term of the Post Project follow-up. However, the Post Project will be treated as a new award, so you will still be required to report and account for it separately.  
There will be clear evidence of host country partner involvement in the reporting process for Post Project work.

The requirement to submit a final report within 3 months of completion of the original Darwin project will not be altered by the provision of Post Project funding. The offer of a Post Project grant will be made on the condition that reporting requirements are met for the existing Darwin Initiative project.

7. The application process  

Please note that the Round 17 application process for Post Projects will be carried out in two stages. Only those applicants who have registered at the Expression of Interest (EOI) stage will be eligible to apply for the main stage. 

7.1 EOI Stage 

All Project Leaders intending to submit a Post Project application this year are asked to submit a short Expression of Interest.  The introduction of this process is to allow both Defra and the Darwin Advisory Committee to understand the level of interest for Post Project funding this year in advance of making decisions on Main Round Stage 1 applications.  The number of potential applications for Post Project funding, and the levels of funding involved, will enable decisions to be made on how the funding available might be distributed between Main and Post Projects.
The EOI does not require any level of detail – it should simply be indicative of what is expected to be in the full application.  It does not commit you to submitting a full application.
EOIs must be received electronically by midnight GMT on Friday 11 September 2009. A paper copy of the EOI should be sent, with a postmark not later than Monday 14 September 2009.  You will receive an acknowledgement that your EOI has been received not later than midday on Wednesday 16 September 2009.  If you do not receive an email acknowledgement by this date, please call 0131 440 5180.
The EOI form should be completed in full and must be submitted in Word format. The font size should be not less than Arial 11pt (unless otherwise specified).  All relevant parts of the form must be fully completed.

7.2 Main Post Project Application

You will not be invited separately to submit an application once you have indicated your intention. You should proceed with preparing your application once receipt of your EOI has been acknowledged.  If you chose not to submit an application, please advise Darwin Applications.
Full Post Project applications must be received electronically by midnight GMT on Monday 30 November 2009.  A paper copy of the application should be sent, with a postmark not later than Tuesday 1 December 2009.  You will receive an email acknowledgement that your application has been received not later than Wednesday 2 December 2009.  If you do not receive an acknowledgement by this date, please call 0131 440 5180.
The full project application should be submitted on the prescribed forms in Microsoft Word and Excel formats, in font size no less that Arial 11pt (unless otherwise specified). Please observe word limits (and page limits) where specified.  Applications which exceed word limits will be automatically rejected.  This will be strictly enforced. If you wish to send a PDF version (to overcome any layout concerns), please also include the Word/Excel versions as information will be automatically extracted from these documents into the Darwin Management database and some of this information will be made available through the Darwin website if your application is successful.

Your Post Project application must also include:

· One page CVs for the project principals named in question 4 of the main form;

· The full Logical Framework;

· Letters of support from UK and host-country prospective partners, endorsing the partnership and value of the project to the host country/ies. These should be in English or with an English translation. Letters of support from any other organisation to be involved in the project may also assist your application. The letters of support are required: as evidence of your relationship with partners and contacts within the host country;  to support the demand for the work; and to show the applicant’s ability to meet deadlines and to be able to achieve results with local contacts.  Without these letters, the application will still be assessed, but may be considered less favourably.  
· A copy of your organisation’s most recent, audited accounts and annual report.  These may be submitted by electronic link to your website, if appropriate.  If sending hard copy, please only send one copy per organization, irrespective of how many Main Round or Post Project applications are being submitted.

· Details of any dialogue with the relevant Embassy or High Commission in the host country/ies. 

Additional documents or annexes will not be passed to the Committee for their consideration unless they have been specifically requested.

7.3 Submission of your application

All applications must be made on the prescribed forms found on the Darwin website at  http://darwin.defra.gov.uk/apply  (marked "Round 17").  If you have any problems downloading the forms, please contact Darwin Applications on 0131-440-5180 or at darwin-applications@ltsi.co.uk
Please send completed applications to the Darwin Applications Unit by email to darwin-applications@ltsi.co.uk. The title of the proposed project should be in the subject line of the email. A hard copy of the full application plus any documents not available electronically should also be sent to Darwin Applications Unit, Pentlands Science Park, Bush Loan, Penicuik, Edinburgh EH26 0PL.  These should be postmarked no later than the closing date.
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