Darwin ECTF M&E Programme: Final Report Review

(To be completed with reference to the Reviewing Guidance Notes for ECTF – it is expected that this report will be 3-4  pages in length)  
Basic Project Details

	Project Ref No.

	

	Project Title
	

	UK Contractor Holder Institution
	

	UK Partners Institution(s)
	

	Host Country Partners Institution(s)
	

	Darwin Grant Value
	

	Start/End date
	

	Reviewer’s name, date
	


The questions in blue are for the reviewers guidance and not all questions need to be answered. Please remove the guidance notes from all sections before submission.  A template is available without these notes/questions. 

1 Project Context
· Give a brief summary of the problem or need for the project and how this was identified.  

· Briefly state the project purpose, main activities and outputs.
· Was the purpose of the project achieved? Were any significant changes made to project plans and activities during implementation, and for what reason? 

2 Support to the CBD (summary section)
· Has the project assisted the host country to meet its obligations under the Biodiversity Convention (see also Report Appendix I for contribution to CBD Articles)? Is there evidence that project impacts, outcomes and outputs have contributed to improved biodiversity conservation in the host country?
· Has the project supported other biodiversity conventions, particularly CITES and CMS?
3 Project Partnerships
· What level of detail is provided about the host country partners?  Does the report specify numbers of staff involved, level of commitment and expertise and how active were they in project planning and implementation?  Is it apparent if the host country partners have participated in writing the final report?

· Comment on the extent and quality of collaboration between UK and host country institutions.   How was UK expertise delivered and was it effective?

· Comment on linkages between other relevant projects and local / international organisations, and networks. Is there evidence that the project has stimulated co-operation within governmental and/or between government and NGO sectors?

4 Project Achievements
· Was the project overall relevant and well designed and were its assumptions monitored?

4.1 Impact
· Is there evidence that project outputs have contributed to improved biodiversity conservation in the host country?  If appropriate, were biodiversity indicators monitored to measure impact?
4.2 Project Purpose/Outcomes
· How have project outputs led to the accomplishment of the project purpose/outcomes? 

· What action has been taken by the host institution, government or other actors as a result of the project? 

· Were knowledge attitudes and practices measured, if appropriate?

4.3 Project Outputs
· Discuss the extent of the achievement (quality & quality) of the project outputs as laid out in the project logframe.
4.4 Project standard measures and publications
· Highlight any important standard measures and publications achieved by the project.

4.5 Technical and scientific achievements and co-operation
· Assess the quality of the technical, research and/or training components?  Did training events include trainee evaluations?
4.6 Capacity building
· To what extent has the capacity of host country partners and other stakeholders improved during the life of the project?

4.7 Sustainability and Legacy
· What project achievements are most likely to endure and why? 
· What arrangements have been made for the project components to continue where appropriate? 

· Comment on the potential for replication or development of the work elsewhere.

5 Lessons learned, dissemination and communication
· How effective was the project at communications amongst stakeholders?

· Did the project generate specific lessons and were these and other project messages effectively disseminated?
· What effort has the project made to promote the Darwin Initiative and what is the understanding of Darwin Identity in the host country?

6 Monitoring and evaluation
· Was there a clear strategy for monitoring and evaluation described e.g. baselines, and appropriate output, outcome and impact indicators?
· Were any internal or external evaluations of the project undertaken?

· Were comments and recommendations made in previous Darwin Initiative reviews taken into account?

7 Project Expenditure
The final report should tabulate grant expenditure for the whole project and explain any variations from the original application. 

· Are stated changes in the budget clear, sensible and justified and is the level of detail on expenditure adequate?

· What efforts were made by the UK organisation and partners to attract additional support and investment in the work and how successful has this been?

8 General Assessment (max half a page)
· What is your overall impression of the project based on the information available to you? 

· Please let us know of cases with particularly noteworthy activities or outcomes that you consider should be highlighted by Darwin Initiative as good practice.

· Is the Final report a fair assessment of what the project has achieved, the difficulties encountered and its impact, sustainability and legacy?

9 Key facts for project publicity

· Please list the key facts coming from the project suitable for project publicity e.g. numbers and areas of new protected area established. Policies put in place, new conservation networks operational, new websites established (drawn from project impacts, outcomes outputs and standard measures) 

· Would this project be suitable for the development of a short case study?  If so under which topics?
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