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Project summary and background

· Give a brief summary of the problem or need for the project and how this was identified.  

· Briefly state project purpose, main activities and outputs

· Was the purpose of the project achieved? Were any significant changes made to project plans and activities during implementation, and for what reason? 

Scientific and Technical Assessment

· Assess the quality of the technical, research and/or training components according to the information available.

· Are there any areas of the work that are not described or require further clarification? 

Project Impact 
· How have achievements led to the accomplishment of the project purpose?

· What impact has the project had in assisting the host country to meet its obligations under the Biodiversity Convention (see also Report Appendix I for contribution to CBD Articles)? Is there evidence that project outputs have contributed to improved biodiversity conservation in the host country?
· What action has been taken by the host institution and government as a result of the project?

· Comment on the extent and quality of collaboration between UK and host country institutions and of linkages between other relevant projects and local / international organisations. 

· Is there evidence that the project has stimulated co-operation within governmental and/or between government and NGO sectors?

Project Outputs and Outcomes

· Discuss the quality/quantity of outputs and outcomes. Did the project produce additional outputs/outcomes or were outputs not achieved? (see also Report Appendix II &III on outputs and publications)

· Were copies of publications or other outputs/outcomes appended with the Final Report, and have you evaluated these in addition to the Final Report?

Project Expenditure

The report should tabulate grant expenditure and explain any variations from the original application. 

· Are stated changes in the budget clear, sensible and justified and is the level of detail on expenditure adequate?
Project Operation and Partnerships

· What level of detail is provided about the host country partners?  Does the report specify numbers of staff involved, level of commitment and expertise and how active were they in project planning and implementation? 

· How are UK and local partnerships described in terms of project operations?

Monitoring, evaluation and learning 
· Is a clear strategy for monitoring and evaluation described e.g. are baselines, milestones, and specific indicators of achievements discussed and are these sensible? 

· During the project period, has there been an internal or external evaluation of the work or are there any plans for this?

· Does the report discuss lessons (location –specific, sector – specific, generic) drawn from the project and is there an adequate learning and dissemination strategy?

Darwin Identity

· What effort has the project made to promote the Darwin Initiative and what is the understanding of Darwin Identity in the host country?
Leverage
· What efforts were made by the UK organisation and partners to attract additional support and investment in the work and how successful has this been?

Sustainability and Legacy

· What project achievements are most likely to endure and why?  
· Comment on the potential for replication or development of the work elsewhere in the host country.

· If work started by the project is to continue in the host country, do you have suggestions for ways to help develop or support this work?
General Assessment

· What is your overall impression of the project based on the information available to you? 

· Please let us know of cases with particularly noteworthy activities or outcomes that you consider should be highlighted by Darin Initiative as good practice.
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