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Darwin Initiative

16th Round of Funding
Standard Measures

The Darwin Initiative uses a series of indicator measures to assess the achievements of its projects.  These may be grouped as training, research, dissemination, publicity and financial measures.  They are not designed to be definitive but to give an indication of easily identifiable measures of the projects’ progress and final achievements.  Some existing projects report additional measures that are unique to their work.

The tables below list the measures that are most common.  The notes explain what each covers.

To give some indication of the direction of applications and to highlight what key features will be present, applicants should enter the relevant measure number and any relevant text on their application form.  If a key measure in your proposal is not listed here, please include it as an additional measure on your application form. 

	
Training  Measures
General points

· The nationality of students/trainees should be reported

· Double counting must be avoided

· Workshops can only be claimed as providing training if the duration of the workshop is at least 3 days and if participants are gathered principally to work on, or in association with, the project.  Otherwise workshop activities come under standard measure 14.

· A training week is defined as one that involves at least 30 hours of tuition/training per week.  Below 30 hours, training weeks should be calculated on a pro-rata basis.

	Code Number
	Description (* indicates that the nationality of trainees should be stated)
	Definitions

	
1A


1B
	Number of people to submit thesis for PhD qualification *

Number of people to attain PhD qualification *
	These  measures are included in the table as funding for early projects included PhD training.  They are unlikely to feature in new Darwin projects, given the more recent guidance issued by this Department. 

	
2
	Number of people to attain Masters qualification (MSc, MPhil etc) *
	

	
3
	Number of people to attain other qualifications (ie. Not standard measures 1 or 2 above) * 
	“Other qualifications” may include diplomas, NVQs or other qualifications awarded through accredited courses.  

	
4A


4B


4C


4D


	Number of undergraduate students to receive training *

Number of training weeks to be provided

Number of postgraduate students to receive training *

Number of training weeks to be provided
	This category covers short periods of work experience/training for post and undergraduates.

	
5
	Number of people to receive at least one year of training (which does not fall into categories 1-4 above) *
	Training of over one year which does not fall in    measures 1-4 above.  For example, fieldwork and analysis in the host country where extensive training and guidance is given to host partners.  British staff employed to work on a Darwin project should not be included. 

	
6A


6B
	Number of people to receive other forms of education/training (which does not fall into categories 1-5 above) *

Number of training weeks to be provided
	Training of under one year which does not fall in    measures 1-4 above.  British staff employed to work on a Darwin project should not be included.  The quantity and nature of the training must be included.



	
7
	Number of (ie. different types - not volume - of material produced) training materials to be produced for use by host country
	Training materials may take many forms but may include videos, information leaflets or posters providing advice or guidance on specific topics, or guides and manuals which are to be translated by project staff for wider use in host countries.  Training materials are those to be developed directly by the project.  They will not include materials donated to the project, those items to be included at  standard measures 20 or lecture notes to be distributed to course participants.    


	
Research   Measures
General points

·   Research measures will only be reported when they have been completed ie. only final reports are reported as standard measures.  Most research  measures will therefore occur at/towards the end of the project 

· Any types of research  measures not mentioned below should be listed without a code number.

	Code Number
	Description
	Definitions

	
8
	Number of weeks to be spent by UK project staff on project work in the host country
	Only individuals in the UK organisation should be included but excluding students or administrative staff

	
9
	Number of species/habitat management plans (or action plans) to be produced for Governments, public authorities, or other implementing agencies in the host country
	The type of document will be final reports produced for scientific / public authorities in the host country(ies) to manage specific habitats/species.  They will include specific practical recommendations/action points/ targets.  

	
10
	Number of individual field guides/manuals to be produced to assist work related to species identification, classification and recording
	Only final versions are to be included.

	
11A


11B
	Number of papers to be published in peer reviewed journals

Number of papers to be submitted to peer reviewed journals
	 

	
12A


12B
	Number of computer based databases to be established and handed over to the host country

Number of computer based databases to be enhanced and handed over to the host country
	Computer databases to be included where the material is capable of being interrogated in a variety of different ways.  It is the number of different types of databases that should be entered, rather than information collected in the same way for say four different geographical areas.

	
13A


13B
	Number of species reference collections to be established and handed over to the host country(ies)

Number of species reference collections to be enhanced and handed over to the host country(ies)
	The number of collections should be entered rather than the number of entries in the collection.


	
Dissemination   Measures

	
14A


14B
	Number of conferences/seminars/ workshops to be organised to present/disseminate findings

Number of conferences/seminars/ workshops attended at which findings from Darwin project work will be presented/ disseminated.
	There should be a clear distinction between those events to be organised by the project for the project and those which are to be organised by others but used by project members.  They should be distinct from training events and attendance by others outside the project is planned.

   

	
15A


15B


15C


15D
	Number of national press releases in host country(ies)

Number of local press releases in host country(ies)

Number of national press releases in UK

Number of local press releases in UK
	Press releases may be a short statement on the progress of the project or its key findings to the press, a short publicity article in either a popular or an institution’s magazine.  National press releases will include those which have an international circulation.

	
16A


16B


16C
	Number of newsletters to be produced

Estimated circulation of each newsletter in the host country(ies)

Estimated circulation of each newsletter in the UK


	Only newsletters to be produced primarily to provide and exchange information on activities related to the project may be included.  Newsletters can only be included if they have not already been entered under another standard measure.

	
17A


17B
	Number of dissemination networks to be established
Number of dissemination networks to be enhanced/ extended
	Only dissemination networks to be established or enhanced through the Darwin project should be included.  The networks must comprise groups or individuals who are committed to continue the exchange of information, news and ideas after the end of the project.  Networks established by students on Darwin training courses should be included. 

	
18A


18B


18C


18D
	Number of national TV programmes/features in host country(ies)

Number of national TV programmes/features in UK

Number of local TV programmes/features in host country(ies)

Number of local TV programmes/features in UK
	Full length documentaries or news items planned should be included.

	
19A


19B


19C


19D


	Number of national radio interviews/features in host county(ies)

Number of national radio interviews/features in UK

Number of local radio interviews/features in host country(ies)

Number of local radio interviews/features in UK
	


	
Physical   Measures

	
20
	Estimated value (£’s) of physical assets to be handed over to host country(ies)
	Physical assets may include buildings, vehicles, computers and computer software, scientific equipment and reference material.

	
21
	Number of permanent educational/training/research facilities or organisations to be established and then continued after Darwin funding has ceased
	Facilities or organisations should only be included where their establishment will come as a direct result of the Darwin project.  They may include facilities such as research laboratories or outreach facilities or formalised societies or organisations co-ordinating and administering aspects of training or research.  Informal groups should be entered under  Measures 17. 

	
22
	Number of permanent field plots to be established during the project and continued after Darwin funding has ceased
	Field plots are those to be established for the purposes of field research under the Darwin project.


	
Financial   Measures

	
23
	Value of resources raised from other sources (ie. in addition to Darwin funding) for project work 
	Funding from all other sources are to be included including contributions in kind which should be quantified.


